SWVADA   MINUTES
                                                        18 January 2010
Next Meeting:  7:00 p.m.    Monday,   February 15, 2010

At Hollywood’s Restaurant

(Come early for dinner!)

The regular monthly meeting of SWVADA was held on Monday, January 18, 2010 at Hollywood’s Restaurant in Hollins.    President Gary Goodale called the meeting to order.   Board Members present:  Janet Brown, Gary Goodale, Emily Grabarak, Katherine Graman, Sue Halterman, Marie Klimchuk , Blanche Mahoney, Mary McFee,  Beckie Mitchell, Laura Nelson, Pat Nelson, Tracey Smith-Oliver, Nan Palmer, Annette Massey Shaw, Cindy Sours.  Members/Guests present:  Carlee Howe 
President’s Report:  Gary Goodale

Welcome and Introductions.
Gary relayed information from a letter she received from the Virginia Horse Center explaining that the facility is no longer a state owned agency and receives no subsidy. It is now owned by a volunteer Board of Directors and operates as a 501c3 nonprofit organization which means that all gifts to the VHC are tax deductible charitable contributions.  Without subsidy, the future of the Center is totally reliant on the generosity of its user groups.  
Tracey added that at the last teleconference VADA was aware of the funding difficulties facing the Horse Center and had talked about donating $5,000. 

Gary added that all proceeds from all First Level Test 1 are donated to the VHC. She also stated that in previous years the proceeds from the auction at our year-end Banquet are split between the VHC and GHPEC. 
Gary reminded everyone who was interested in donating to the VADA Basket that the theme is “winter comfort” and that they needed to get their item to a Board member who would be attending the VADA Banquet before February 7th. 

Gary questioned the Board about forwarding email to the membership.  The Board agreed she should forward all information with a disclaimer statement.

It was decided that we would not be donating any funds to the Legislative Trail Ride and Reception this year. 

Vice-President’s Report:  Laura Nelson 
Laura has contracted with the following judges for our Schooling Shows and Clinics:

Evelyn Susol for April 3rd Ride a Test

Judy Westenhoeffer for April 17 

Harriet Peterson for May 29th 
Nancy Lowey for July 10th 
Tracy Smith-Oliver agreed to judge the June 19th Ride a Test.
Laura is looking into hiring Eveyln Susol for the August clinic.
Secretary’s Report:

VOTED to accept December minutes as posted.
Treasurers Report:  Blanche Mahoney

Checking account: $10,924.62 Savings account: $1077.55; CD: $3492.18 

 Total Assets: $15,494.35
Blanche suggested we consider switching our savings over to a CD as the interest rate is higher.
STANDING COMMITTEES
Educational Sunday: Laura Nelson
Celeste Crissman will  be the  VT liaison.

Morgan Dillard Harris will do a demonstration on Groundwork and Natural Horsemanship techniques which will be the “Headliner” event.

Judy Westenhoefer will do a presentation on “Moving up the Levels” using Demo Riders to illustrate the differences in the horse’s abilities and self carriage from one level to the next.   

Vet Lectures – Laura asked the Board for some ideas for lecture topics.  Sports related injuries and Botulism were two of the topics suggested.

Tracy suggested adding a “10 Ways to Improve Your Scores without Taking a Lesson”, lecture and utilizing a Demo Rider.

Laura will continue to investigate adding a segment on jumping / gymnastic work. She is also investigating adding a “Getting Started in Driving” Demonstration.

We discussed taking orders for pizza for lunch and having it delivered to the facility.

It was decided that Sumeral Therapy was a “for profit” organization and would therefore need to pay to set up a vendor booth in the back near the tack sale. 

Discussed either offering mini lectures on “How to Fill out a Show Entry Form”, “How to Scribe/Score/Manage a Show” or providing a sign-up sheet for a future mini clinic covering these subjects.  Nan Palmer volunteered to make a poster and sign-up sheet for these lectures.
Clinics: Blanche Mahoney
Blanche volunteered to serve as chairman of this committee.  Sue Halterman volunteered to assist her.
It was suggested that the August clinic utilize two rings and possibly include some on instruction on freestyles.  Laura will look into hiring Evelyn Sousal as one of the clinicians.
Publications:  Beckie  Mitchell
If anyone has corrections or changes for the Omnibus, please send them to Beckie before January 31 in order for the Omnibus to be ready for distribution by mid February.
Webmaster:  Emily Grabarek
Emily is still waiting for information to change the host of our website. Gary volunteered to contact Sean Pecor to obtain the necessary information. 

Horse Shows Committee:  Gary Goodale, Sue Halterman, Blanche Mahoney, Mary McFee, Beckie Mitchell, Pat Nelson
Gary suggested committee members read over the Show Management Guidelines and send any suggestions or corrections to Blanche and/or Gary
There was a suggestion made to add an “amateur status declaration” to the entry forms for award purposes.

AT-LARGE POSITIONS
Awards:  Janet Brown

Awards have been shipped.
GHPEC Liaison:  Bob Whitehurst (Reported by Gary Goodale)
The GHPEC Committee is gearing up for their first Fun Show in their Winter series on January 24th.

Membership fees for 2010 are as follows: $35 Individual Membership; $70 Family Membership; $15 One Day Pass.
January 1, 2010 starts the new membership year. New Combinations for park entry take effect Jan 10th.

The committee is looking into selling the old sound system on E-Bay, unless they can find a local buyer. 
They have procured an old trailer for storing the jumps.

The committee is in the process of collecting bids on (additional) footing for Ring 3. 
They are also investigating purchasing a lock box for one day memberships.

Hospitality:  Katherine Graman
Katherine reports that she still has only received a few reservations for the year-end awards banquet.  

JR/YR: Emily Grabarek, Mary McFee
Emily discussed setting up a booth for JR/YR’s at Education Sunday.  She is trying to plan a “Fun” event for our JR/YR’s such as a trail ride to incite more interest in SWVADA.  It was suggested that any event, especially a trail ride, be set up at GHPEC as their insurance would cover the participants.  It was noted that SWVADA’s insurance will not cover trail rides.
A discussion ensued regarding ways to attract more JR/YR members.  Laura made a suggestion to offer a different, lower cost class of membership for JR/YR’s that would exclude USDF benefits.  It was noted that SWVADA already offers a free test to JR/YR’s with a paid one. Emily countered that it is not just about affordability, but making more of an effort to make a personal connection with  that  demographic as well as offering fun events for our youth.
Membership: Pat Nelson

We currently have 60 total members.  

Points: Robin Jones

No new business to report.

 Public Relations: Mary McFee

Mary  volunteered to help promote Educational Sunday. 
Media Library: Katherine Graman

No new business to report.
Southern States Labels: Cindy Sours

Laura brought labels to the meeting and helped Cindy get started in processing the labels.
VADA Representatives:  Janet Brown and Tracey Smith-Oliver
Although the accounting process is still incomplete for the GAIG Show, it looks as if the profit from the show could be higher than the $36,000 originally forecast.  Tina Longaker thinks the profit could be as high as $50.000
Beth Rippel reported she received correspondence from the USDF that stated VADA would be fined $500 for sending in membership dues past the deadline.  She advised all chapters to make sure that their membership year ran from December to November.
The BLM’s will be held at the Virginia Horse Center October 21 -24th.
It was decided that the VADA events calendar on the website should only include VADA events and clinics sponsored by chapters or they will be subject to an advertising fee. 

There was some discussion about having a clinic in Feb, March or April of 2011 at the VA Horse Center instead of the usual venue at Morven Park. 

Diane Boyd reported that the VHC has three capital projects that they are looking into funding this year. Diane suggested that VADA make a substantial donation to the VHC this year to help fund these planned projects.  She stated that although VADA pays a great deal to rent the facility for the fall show, that amount does not cover the ongoing need for upgrades and maintenance.

Alison Douglas reported that the Central Chapter is urging their members to donate used horse and human riding equipment while doing spring cleaning this year to worthy non-profits. The club will collect and disseminate.  She encouraged other chapters to do the same for non-profits in their local areas. 
Gary inquired about VADA grant money.  Specifically, will SWVADA receive a grant this year, and if so, in what amount?  Tracey will investigate. 

NEW BUSINESS
 Nan Palmer inquired about adding a no cost program for our schooling shows that would benefit competitors who ride registered Paint horses and who would like to earn points toward awards in the Central Virginia Paint Horse Club. SWVADA would add “CVPC approved” to their calendar listings and prize lists. The show secretary would verify scores and sign the exhibitor’s sheet at the show.  Exhibitors would provide their own forms and SWVADA would not have to check credentials, registration papers or keep any kind of records.  This program could also benefit SWVADA by increasing the number of entries. The Board agreed to implement this program.
Camp 2010
The majority of the Board is in favor of holding an Adult Camp this year. Tracey volunteered to contact Stonebridge Farm to get information on availability and fees. Someone is needed to chair this committee.  Laura agreed to serve in an advisory capacity to the new chair. Instructors need to be hired.  Donations from sponsors will need to be procured.   An application for grant money from the USDF needs to be submitted.  Board members were encouraged to solicit prospective campers and volunteers. 
Managers / Secretary Volunteers 

A secretary for the April Schooling show may still be needed as Janet is not 100% sure she will be in town.  Tracey agreed to fill in both as a secretary and manager if needed.
Mary brought up the topic of a mentoring program to help train new volunteers.  Blanche added that we are already informally utilizing a mentoring system to train rookie volunteers.

OLD BUSINESS
None discussed.
The next Board Meeting is scheduled for Monday, February 15, 2010.

There being no further business, the meeting was adjourned.

Respectfully Submitted,

Marie Klimchuk, Secretary
