SWVADA MINUTES 
28 December 2009 
Next Meeting: 7:00 p.m. Monday, January 18, 2010 
At Hollywood’s Restaurant 
(Come early for dinner!) 

The regular monthly meeting of SWVADA was held on Monday, December 28, 2009 at Hollywood’s Restaurant in Hollins. (The meeting was rescheduled from December 21 to the 28th due to inclement weather.) President Gary Goodale called the meeting to order. Board Members present: Janet Brown, Gary Goodale, Emily Grabarak, Katherine Graman, Sue Halterman, Marie Klimchuk , Blanche Mahoney, Mary McFee, Beckie Mitchell, Pat Nelson, Tracey Smith-Oliver, Annette Massey Shaw, Cindy Sours. 

Board Members absent: Laura Nelson, Nan Palmer. Members/Guests also present: Bob Whitehurst. 

President’s Report: Gary Goodale 
Welcome and Introductions. 
Reminder that SWVADA should be referred to as an “organization” not a “club” due to our 501C3 status. 
Distributed copies of the newly revised Constitution and tentative SWVADA calendars to the Board. 
Vice-President’s Report: Laura Nelson (Absent) 
Secretary’s Report: 
VOTED to accept November minutes as posted. 
Treasurers Report: Bob Whitehurst/ Blanche Mahoney 
Checking account: $9,611.62 Savings account: $1077.46; CD: $3359.83 
Total Assets: $14,408.91 
Bob suggested we consider investing in another CD if interest rates increase. Provisions have been made with bank to change accounts over to new Treasurer (from Bob to Blanche). 
Blanche cited the need for procuring a 2010 Budget for tax and accounting purposes. 
STANDING COMMITTEES 
Educational Sunday: Laura Nelson 
Gary reported the following for Laura: 
The venue (VT) and the date (March 21) have been confirmed. Celeste Crisman will be our VT liaison. 
Judy Westenhoefer has been asked to do an “Up the Levels” type demo where the horses are in the ring together so that she can point out the differences between 1st and 2nd Level etc. This could possibly be a “headliner event” and take 1 to 1.5 hours. 
Vet Update: Have spoken to Scott Pleasant and John Dascanio – will work out details. 
Groundwork lady [Morgan Dillard Harris] that Marie recommended. 
Something on Jumping – will continue to investigate. 
Mini Lecture and Workshops on How to: Fill out an Entry Form; Scribe; Score; Show in Hand; Braid etc. 
Maybe something on Driving – will continue to investigate. 
Laura also relayed some questions/concerns regarding who is allowed to set up a booth which Gary clarified. Non-profit 501c3 will be allowed to set up booths in the front lobby to promote their organization, but for profit businesses must pay a fee and then would be allowed to set up a table in the back near the tack sale. 
The board also discussed the idea of expanding/changing the “Up the Levels” idea to more of a Dressage for All Breeds type thing as most of our attendees are entry level riders with common breeds such as QH’s and Arabs etc. 
A suggestion was also made to include the Pony Club riders that performed the Quadrille at our August clinic as well as other Rides put to music. 
Publications: Beckie Mitchell 
Discussed the need for show dates to be submitted by January 31 in order for the Omnibus to be published and ready for distribution by mid February. 
Gary suggested that the Constitution be printed in the Omnibus. 
Webmaster: Emily Grabarek 
Changes to website host are almost complete which will enable Emily to update all of the information on our website. The domain name shall stay the same at www.SWADA.org. 
Horse Shows Committee: 
Blanche, Gary, Mary, Sue, Pat and Beckie volunteered to serve on this committee. 
AT-LARGE POSITIONS 
Awards: Janet Brown 
Awards have been ordered. Total estimated cost is $280 - $300, up slightly from last year. 
Ribbons: Estimated that some Blue and Red will need to be ordered this year. 
GHPEC Liaison: Bob Whitehurst 
The GHPEC Committee is in the process of finalizing Show and Clinic dates for the 2010 Calendar. 
The 2010 Fees for renting the Park are as follows: $325 One Day Show (Nov-Mar); $425 One Day Show (April- Oct); $450 Two Day Show (Nov-Mar); $550 Two Day Show (April-Oct); $100 Clinic; $35 Individual Membership; $70 Family Membership; $15 One Day Pass. 
New Combinations for park entry take effect Jan 10th. 
Finances are still very tight and the committee is relying on the projected revenues from the Winter Series Shows which are always at risk of cancellation due to inclement weather. 
Hospitality: Katherine Graman 
Only a few reservations have been received at this time. Katherine’s husband, Howard has volunteered to run the auction again this year. 
Laura (thru Blanche) requested that members bring pictures of their horses to share. 
Blanche stated that anyone who has donated a trophy in the past and would like it returned to them to please contact her. 
JR/YR: 
Emily volunteered to chair this committee and Mary volunteered to help serve on it. 
Membership: Pat Nelson 
We currently have 42 members and 10 Life Members. 
SWVADA membership expires on November 30th. 
Gary reminded everyone that Board Members and Officers must be current members. 
Points: Robin Jones 
No new business to report. 
Public Relations 
Mary volunteered to Chair. Cindy volunteered to help. 
Media Library: Katherine Graman 
We currently have the funds to add new titles. Please let Katherine know if you have special requests and she will look into procuring them. 
Southern States Labels 
Cindy Sours volunteered to relieve Laura Nelson of this responsibility. 
VADA Representatives: Janet Brown and Tracey Smith-Oliver 
A teleconference was held on Nov 16th which relayed the following news: 
Profit from the GAIG’s was $36,000. A grant of $1,000 was received from the USDF for running the show. There were many folks new to Lexington that attended the show. There were a total of 400 horses in attendance and 1200 rides. 
VADA membership is down slightly from last year. 
There is an adult clinic with Charlotte Bradahl scheduled for May 8-9 2010 at Scott Hassler’s farm in Maryland. 
The next VADA meeting (teleconference?) is scheduled for Jan 11, 2010. 
Purple Book ads for 2010 need to be received by Jan 15th. 
Following the Nov 16 meeting, Tina Longaker added the following report regarding the USDF Region 1 Adult Team Competition for 2010 which will be held in conjunction with the VADA-CH shows over Labor Day weekend. Tina is currently working on the prize lists. The following is a brief synopsis from Tina on how the ATC will work in conjunction with the VADA-CH shows: 
The VADA-CH Twin I (Sat.) and VADA-CH Twin II (Sun.) will be down-graded to Level 1 Dressage shows 
Level I shows are allowed Opportunity Classes (2 each day) at Training thru Second Levels making these classes exempt from membership requirements 
Intro classes are exempt from membership requirements. 
Third level and above will have the minimum membership requirements (USDF HID, USDF & USEF membership or non-member fees). 
The AT will be spread over the days of the VADA-CH shows. 
The AT riders will be allowed to compete in the VADA-CH shows – there will be a second non-AT opportunity class (TR-2nd) held each day which gives the AT riders the chance for a warm up ride. 
NEW BUSINESS 
2010 Calendar 
Worked on finalizing the calendar for 2010 and enacted the following changes: 
The May 29th show is now a Schooling Show. 
The June Fix-a-Test has been moved from the 12th to the 19th 
The July 3rd Schooling Show has been moved to July 10th 
The August clinc has been moved from the 21th to the 14th 
Bob Whitehurst relayed information from Tammy Nichols regarding our Memorial Day weekend show date. Tammy explained to him that the reason we kept encountering conflicting dates with other Licensed Shows was because we had not applied for a “Rolling Date”. Bob 
agreed to investigate the fees and paperwork involved in changing our Licensed show date to a “Rolling Date”. 
Managers / Secretary Volunteers 
Annette Massey Shaw volunteered to manage the April 3rd Fix-a-Test. 
Tracy Smith-Oliver volunteered to manage the April 17th Schooling Show. 
Mary McFee volunteered to manage the May 29th Schooling Show and Pat Nelson volunteered to Secretary. 
Blanche Mahoney volunteered to manage the July 10th Schooling Show and Beckie Mitchell volunteered to Secretary. 
Adult Camp 
An informal “show of hands” revealed that the majority of the Board would like to pursue hosting an Adult Camp this year. Feasibility and details will be discussed in future meetings. 
OLD BUSINESS 
None discussed. 
The next Board Meeting is scheduled for Monday, January 19, 2010. 
There being no further business, the meeting was adjourned. 
Respectfully Submitted, 
Marie Klimchuk, Secretary
